THZ8

The Erie Counly Intiusirie! Diavalopmant Agency (ECIDA}

ECIDi

Trico Redevelopment

[ section i: Appilcant Background Information

BIVINE BeneT

781 Washington Street, LLC

Applicant Addrass 4 Cantre Drive

Applicant Address 2

Applicant Cliy Orchard Park

Applicant State New York

Applicamt Zip 14127

Phone 716-667-1234

Fax 716-667-1258

E-mall sfalrbrother@kroggrp.com
Websdte

NAICS Cade 531000

Wil a Real Estate Holding Yes

Company be utilized to own

the Project property/faciiity

Whatis thename of the Real 791 Washington Street, LLC
Estats Holding Company

State and Year of New York/2016
incorporation/Organization

List of stockholders, Peter L Krog & Historic Tax Credit Investor TBD
membars, or parthers of Real

Extate Holding Company
Individyal Completing Application

Name Scott Fairbrother

Tiie Chief Financial Officer - The Krog Group, LLC
Address 4 Centre Drive

Address2

Chy Orchard Park

Stute New York

2p 14127

Phone 716-667-1234

tipfiwwrw acidany.com/epp/ia- nceniive-applicalion-2014nrrtH 36
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THEDS Ttw Erie Counly industrial Developmart Agenoy (ECIDAY
[ 716-667-1258

E-Mall sfairbrother@kroggrp.com
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Phone

Name of Attormney
Firm Narne
Address

ress 2

3

Tha Erle County inductrial Devslopment Apsncy (EGIDA)

antact (if differen Illllll LU IR U g b

Paul R. Neureuter
Prasident - The Krog Group, LLC
4 Cantre Drive

Orchand Park
New York
14127

716-667-1234
716-667-1258

pheureuteri@kroggrp.com

Douglas W. Dimitroff

Phillips Lytle
One Canalside
125 Main Street

Buffalo
New York
14203

716-847-5408
716-852-6100
ddimitroff@ phiflipsiytle.com

-

Bemption from Sales Tax

i

Bemption from Morgags
Tax

Exemption from Real No
Property Tax

Tax Exemprt Fingncing® No
* {typically for not-for-profits & small qualified manufacturers)

Business Organization

Type of Business Limited Lizbflity Company
Type of Gumership

Year Established 2018

State of Organizstion New York

e scldany.comfsppiiax-incentive-eppiication-204/rint/428



THEZD1E The Erle Counly Indusirial Davel opmant Agenoy (EGIDA)
Please include name and % of ownership.
Peter L. Krog & Historie Tax Credit Investor TBD

hétp:/ararwr. ot cin'y.cenniapgyies: incentive-appllcation-20144wink438
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THE2D16 The Erfe County indusirial Davelopment Agency {ECIDA)

Applicant Business Description

Describe in detall company background, products, customers, goods and sarvices. Degeription ks eriticat In determining
eligibility

The company 5 a single purpose entity that has been formad to hold the rezl property being redeveloped at 791 Weshington
Street, The managing member of the LLC with the controlling interest is a real estate developer with 2 long track record of
successful development throughout Western New York Including Erie County. The member with the controlling interest has been
In business for It excess of thirty years and has successfully completed & number of historic rencvations, The pianned
redevelopment consists of a mixed use project that will provide office space, housing and services that are expected to primarlly
be complimentary to the Buffalo Niagars Medica! Campus. The bullding will be rehabiittatad to provide the firturs home of the
second Emersan Cufinary School for high school students. I addition,the rehabilitation will Include an extended stey hote! to
serve patients and visitors of medical campus. The hote! [s also a eritical component far the Buffalo Public School as they consider
expanding programs for the culinery school to Include a hospitality curdculum. The praject will ineiude housing In support of the
University of Buifalo Medical School ane commereial space for companies that are looking to form a strategle alliance with other
service providers focated on the BNMC,

Estimated 5% of salex within Erie County 80
Estimated % of sules outside Erfa County but within New York State 10
Estimated % of sales outsida New Yark State but within the U.S, 5
Estimated % of sales outside the U.S. s

(*Percentage to equal 100%)

What percentage of your total annual supplies, rmw materials and vendor services are purchased from firms In Erls County?
include lst of venders, raw material supplisrs and percentages for each. Provide supporting documentation of tha astimated
percentage of local purchases

The entity applying for the benefits Is newly formed and does nat have the history to provide the percantages requested. The
newly formed entity expects that the tenamts anticipated to occupy the structure will purchase approdmately 90% of their
supplies, raw materials and vendor services from firms within Erie County.

hitprfuwww acideny.com/sppinx-incentive-apclication-20147print4 36 EMB



T8 The Erte County Indusirial Development Agency (ECIDA}

[ section i1; Ellgibility Questionnaire - Project Description & Detalls

Project Location
Municipality or Municipalities of current operations
Clty of Buffalo
will the Proposed Project be Jocated within a Munlcipality identified above?
Yes
In which Municipality will the proposed project be located
City of Buffalo
Address
791 Washington Street

Will the completion of the Project resutt in the removal of an industrial or manufscturing plant of the prajert occupent from
one area of the state to another area of the state OR In the abandonment of one or more plants or facllities of the project
occupant locsted within the siata?

No

if the Proposed Project i located In a different Munlcipality than that Municipallty in which cursant apamtions are belng
undertaken, [s it expected that any of the facilities In any other Municipality wiil be closed or be subject to reduced activity?

No
{If yes, vou will need to complete the Retall Settion of this application}
SBL Number for Property upon which proposed Project will be located

111.31-1-1.11
What are the current resl estate taxes on the proposed Project Site
N/A - Property Is not currently on the tax rall
Assessed value of land
100,000
Assazsed value of bullding(s)
1,485,000
Are Real Property Taxes current?
Yes
K no pleass axplain
N/A - Property not currently on the tax roll
Town/Chty/Village of Project Stte
City of Buffalo
School District of Project Sie
City of Buffalo
Does the Applicant or any related entity currently hold fee ttle to the Project she?
No
if No, indicate name of present owner of the Projert Sita
BuiTalo Brownfield Restoration Corporation - Applicant has executed a Purchase Agreement with the current owner. See attached.
Doas Applicant or related antity have an optionfrontrace to purchass the Project site?
Yes

Dascribe the present use of the Proposed Project site
Iitpsdivrarw ecidany.comiapp/imi-incentive-application 20 d/prinisa3s &8



THAR046 The Erfe Couty Intusiria! Development Agency (ECIDA)

The histerke bullding Is listed on the National Register. The bullding has been vacant In excess of 10 years end Is currently in need
of significant repairs and environmental remediation to avold total demoiltion, If the applicants redevelopment effort does not
move forward the bufiding would ikely need to be demolished at a cost to tax payers of approximately $6 - §8 Million. The
buliding currently has a fence around i to prevent pedestrians from heing close enaugh to be hit by the occaslonal debris that
brezks off the bullding and fails on the streat balow.

Plense provide narrative of the proposed project and the purpose of the proposed projfect (naw bufld, renovations, andfor
equipment purchases), Identify specific uses oocurring within tha project. Describe any and all tenams and any/all end vsers:
(Thix Information Is critical n detarmining project eligivility}

See attached narrative of the proposed project

Daseribe the reasons why tha Aganey's Financlal Assistance Is necessary and how the Financial Assistance enables the
company to undertake the Project to facilitats investmant, job creation and/or Job retention, Focus on competitivehess
issuss, project shortfalls, etc... Yoor eligibility determinstion will be based In part on your snswar (attach adcitionsl pages If
necessary]

Soe attached reasons wiy Agency’s Financial Assistance is necessary.

Please confirm by checking the box, belows, If thare s ksllhood that the Project would not be undertaken but for the
Finandial Assistance provided by the Agency

Yes
i the Project eould be undertaken without Finandal Assistence provided by the Agency, then provide a statement In the
space provided below Indicating why the Praject should be undertalren by the Agancy:

This profect will not move forward witheut Financlal Assistance provided by the Agency.
if the Applicant is unable to obtain Financial Assistance for the Project, what will be the impact on the Applicant and Erte
County?

See attached Impact on Applicant and Erle County.

Wi projact include leasing any equipment?
Yes

If yes, plesse describe equipraent and lease terms.

The Buffalo Culinary School and extended stay hote! oparator may lsase equipment for their respective operations. Howewer, at this
peint in time, the extent of the leased equipment Is yet to be determined.

alte Characteristics

Wil tha Project meat toning/land use requiremants st the proposed locetion?
Yes

Describa the present zoningfland use
General Commercial District

Describe required roning/land use, If different
N/A

I « chunge In zoning/land use Iz required, plense provide detalls/status of any request for change of zoning/land use
requirements

N/A
Is the proposed Project located on a site whete the known or potential presence of contaminants I¢ complicating the
levelopment/use of the property?

Yes
If yes, plasse explain

The project site Is currently In the New York State Brownfiald Cleanup Program as a volunteer. The profect site contalns

contaminarts that will add to costs of redevelopment to clean the property to 2 sufficient level to house the new Buffalo Culinary
School and meet residential dean up standards under the Brown Field Cleanup Program.

Hag » Phase | Environmental Assessmant been prepared, ar wikk one be prepanad with respect to the propased Projact Site?
Yes

if yes, please provide & copy.
Bttp:Fwwve ecidany.com/ang/iei-d nosniive-spptication-2014krinta 36 e



7TV Tha Erla Courly nekirial Developman Agency (ECIDA}

Have any other studies, or assessments been undertaken with respect to the proposed Project Site that indicate tha known
or sumspected prasence of contamination that would complicate the site's developmant?

Yes

If yes, please provide coples of the study.
if vou are purchasing new machinery and equipment, does it provide demonstrable energy efficency benefits?
TBD - Not known at this ime.

You may 2lso attach additiona! Information about the machinery and equipment at the end of the application.
Does or will the company or project accupant parform research and development activitles on new products/services at the
project location?

Yes

If yes, please explain.

The project has commercial space available thet could be occupied by 2 company that performs research and development
activities. The applicant has not identified a tenant at this paint that parforms these activities, but could atiract one given the
location on the Buffalo Niagare Medical Campus.

What percentage of annual opersting expenses are stiributed to the above refarenced rassarch and development activities?
N/A

Will customers personally visit the Project sfte for efther of tha following economic activities? if yes with respect to elther economic
activity ndicated below, complete the Retzll Determination contained In Seetian IV of the Application,

Please check any and afl end uses gs [dentified below,
Rotall Sales  Ves Services Yes
For purposes of this question, the term "retall sales” means (i) sales by 8 registared vendor under Article 28 of the Tax Law of the

State of New York {the "Tax Law”) primerily engaged in the retall sale of tangfble personal property {as defined In Section 1101{b){4)
(1) of the Tex Law), or {11} sales of a service to customers who persorally visit the Project,

No Mamufacturing Ya1 Mult-Tenant Yez Mixed Use
Yos Acquisition of Existing Fucllity ‘ez Commercial No Factlity for the Aging
Yes Housing Yes Buck Office Yes Clvic Fecllity {not Jor profit)
Yes Equipment Purchase Yoz Rotall Yes Gthar
Hotel

Wtip:Aarary,acidany.comapp/tes-Inoentive-appi oston-2014/ringd 36 &18



162018 The Erte County industrial Developmant Agency [ECIDA)

Prolect Information
Estimated costs In connectian with project
Land and/or Bulkiing Acquisition

$ 100,000 600,000 square feet 2 acres
Newr Bullding Construction

$0 square feet
New Buliding addition{s)

S0 square feet
infrastructurs Work

$0
Renovation

$ 71,913,324 478,475 square feet
Manifacturing Equipmaent

$0
Non-Manufacturing Equipment: (furniture, fixtures, etc.)

$ 6,975,000
Soft Costs: (professional services, etc.)

$ 11,502,218
Other Cost

50
Biplizin Other Costs

Total Coxt
$90,490,542

Project Refinsncing; estimated amount {for refinancing of existing debt cnly)
$0

Have any of the above cogts been pald or Incurred as of tha
date of this Application?

Yes
H Yas, describe particulars:

Preliminary legal fees, carrylng costs assoclated with getting the property under contract. In addition, preiiminary ervironmertal
engineering costs assocliated with quantifying the level of contamination heve been pald

Saurces of Fuhds for Project Costs:
Enquity {sxcluding equity that is ativibuted to grants ftax credits):
$ 18,090,542
Benk Financing:
$ 50,250,000
Tax Exemnpt Bond lzsuance (if applicable):
$0
Taxable Boned lasuance {if applicable):
$0
Public Sources {Include sum total of all state and federal gramts and tax credits):
Pip:Awwy ecidary comfappia-inceniive-spplication-2014/orink436



M6 The Erle Cotrdy Inthaairiel Devalopment Agancy {ECIDA)
$ 22,150,000
identify each state and federal grant/oredit;
Federal Historic Tax Cradits, NYS Historic Tax Credits, NY5 Brownfield Tax Credits & National Grid Grant
Total Sources of Funds for Praject Costs:

$90490542.00

Has a financing preapproval letter or Joan commitment letter been obtxined?
Na

Mortgape Recording Tax Exemption Repefit:

Estimated Morigage Amount [Sum total of all financing — construction und bridge),
*Amount of mortgage, if any, that would be subject to mortgags reconding tax.

$ 50,250,000
Lander Nama, if Known

The appilcant Is in the process of obtaining financing. The structure for project financing Is predicated on the selection of the
Historic Tax Cradk investor. The applicant has been working with Goldman Sechs, Chase and Bank of America as potential Historie
Tax Credit investors.

Estimated Morigage Recording Tax Exemption Benefit {product of Mortgage Amount a5 indicated above multiplicd by 1%):
$502500.00

Construction Cost Breakdown:
Total Cost of Construction
% 76,088,324 (sum of 2,3,4,5, and/or 7 In Question K, above}
Cost for matericls
$ 29,193,554
% sourced in Efie County
BO%
% sourced in State
95% (Including Erle County)

Gross amount of costs for goods and services that re subject to State and local sales and usc tex- sald amount to banefit
from the Agency’s sales and use tax exemption benefit

$ 36,170,000
Estimoted Stute and local Sales and Use Tax Banzfit (product of 8.75% muitiplied by the figure, cbove):
$2,164,875

Real Property, Tax Benefit;
identify and describe if the Project will utilize s real proparty tax exemption benefit OTHER THAN the Agency's PILOT benefit:

The applicant has also engaged In a faw conversations with the City and ECIDA representutives regarding Pliot Incremental
Financing to suppott additianal parking and other public improvements assoclated with the development area. If the applicant is
not able 1o successfully negotigte 3 PIF arrangement an application may be made to obbuin the 4B5A exemption.

Tlipparvew.etidany.oom/appdie-incanfive-spplioalion-2D 14/Amint 488 el g}



THE2016 The Erie County inciustrial Devilopmant Agaroy [ECIDA)

Research & Development sguare feet $0 0
Commercinl 0 squerefeet 50 a
Ratall 256,914 square fest 538568,5% 34
Oftice 35,300 square feet 8$7.473,216 7
Specify Other 187,261 square feet 5 44,448,730 39

ifyou are undertaking new construction or renovations, are you seeking LEED certificution from the US Green Bullding
Council?

No

i you gnswerad yes to quastion above, what leve! of LEED certification do you anticipate recelving? {Check applicable box)
<BLANK>

Provide estimate of additional construction cost 85 a result of LEED certification you nre senking

W project result in signfiicant utliity infrastructure cost or yses
Yes

What is vour prolect timetable (Provide dates)

Start date : acgqulsition of egquipmant or construction of faciilties
9/1/2016

Endd date : Extimated completion date of project
4/1/2019

Project ococupancy : estimated starting date of oparations
8/1/2018

Have construction controcts been signed?
No

Heve site plans been submittud to the appropriate planning departmant for approval?
Yes

Has the Project recalvad site plan approval from the appropriste planning department?
Yes

Is project necessary to axpand project employmeant?
Yes

Is project nacessary fo retain existing employment?

Yes
[ o) [*)
Estimate number of
IF ANANCIAL residents "f:":.
Current & of fobs at IF FINANCIAL ASSISTANCE IS GRANTED l“""'n ther gh“""h"“m ol
proposed project ASSISTANCE IS - project the number of '3 Iﬂut:ﬂll

locationortobe  GRANTED ~pmjectthe  FTEand PTEjobstoba 0o o B0
relocated atproject  numberof FTEand PTE  CREATED upon TWO Jobs o be crested

location Jobs to be RETAINED yeare aftar Project
completion “'"'" “:':I::"
Completion **

ipe/mane ecidany.comiappie-incontive-applicefion-2014/print4 36 1He



TMB2018 The Erle Courty industrial Dsvalopment Agency (ECIDA}

Full tima 0 0 130
Part time L 0 0
Total 0 0 130

** The Labor Market Area Includes the Counties of Erle, Niagars, Geneses, Cattaraugus, Wyoming and
Chaurteuqua. For the purposes of this question, please estimate the number of FTE and #TE Jobs that will be
filled, as indicated In the third column, by residents of the Labor Market Ares, in the fourth colurn.

***By statute, Agency st2ff must project the number of FTE jobs that would be retained and created f the
request for Financial Assistance |5 granted. Agency staff will project such jobs over the TWO Year time period
following Project completion. Agency staff converts PTE jobs Into FTE johs by dividing the number of FTE Jobs
by two (2). This estimate, based on Information provided above, will be Included within the PLOT workshaet
in the additional documents section,

Category of Jobs to be Retnined and Craated rage Salary Average Frings Benefits

Management % 50,000 $ 17,500
Professional $ 60,000 $ 24,000
Administrative $38,000 $ 13,500
Preduttion $0 50
Indepundant Contractor $0 &0
Other % 248,250 £4,725

hitpcfwrwrw scidany. com/appien-|noertiven spplisation- 201447 Inti436



7HB2D1B Fhe Erle Goundy lnckestrisl Devalopment Agenoy {ECIDA)

Wil any of the fadlities described above be dosed or subject te redured activity?
No

Payroll information
Annual Payroll at Propossd Project Site
$ 7,000,000

Estimated averape annual salary of fobs tu ba retained
50

Estimated average annupl salary of jobs to ba created
£53,850

Estimated satary ange of Jobs to be created

Erom £ 25,000 To § 85,000

is the prcject reasonably necessary to pravent the project occupant frem moving out of New York Stete?
No

i yus, please axpiain and Identify out-of-state locations investigated
N/A

What competitive factors led you to Inguire about sites outside of New Yark State?
N/A

Hewe you contatted or baun contected by other Lo
No
If yus, pleqse indicate the Agency and nature of inquiry beloy?
N/A
Do you anticipate applying for any other sssistance for this project?
Yes
If yes, what type of astistance [Historic Tax Crecits, 485{a), Grants, Utility Lozna, Energy Assistance, Workforce Treining}

Historic Tax Credit, Brownfiekd Tax Credits, Buffalo Buikding Reuse Loan Pragram, National Grid Grant or Pilot Increment Financing
(485a if unable to secure PIF).

hitpiwww ecidany, com/Eppar-ncentve-epolioation-20 MAprin/e3 e



71872016 The Erie Courdy inusirial Development Agency (ECIDA)

ki Section ILi: Facility Type - Single or Multi Tenant

Is this a Single Usa Facllity or & Mufti-Tenant Facllity?
Multi-Tenant Fadlity

EorSingle Use Facflity

Occupant Name
Address
Contiet Person
Phona

Ffax

E-Mauli

Federel ID #
SIC/NAICS Code

Muiti-Tenant Facility

Plonss axplain what mariet conditions support the construction of this muith-tenant facliity
The project is located on the South end of the Buffalo Niagara Medical Campus {BNMC). BNMC contains the necessary foot traffic
required to support a second Buffalo Culinary School. In addition, BNMC has a naed for an extended stay hotel 1o serve the
campus and the thousends of vislting patisnts, thelr families and other visitors that come In from out of town to receive medical
treatment on an Impatient/outpatient basks. The applicant expects there to be a shortfall of market rate housing near the campus
tn support the anticipated increase in emplbyees working on the campus and students attending the University of Buffalo Medical
School.

Have any tenant [sases bean entered into for this project?
No

it yes, piease fifl out a tanant form In section Vi, for each tenant,

SIC or NAICS-also briefly describe type of

Tenant Name Currant Address (clty, 'd“*'"d*“wuhhdemmudﬂulnm
fa.

state, 3ip) occupled at new projet site

Itipciwwww acidamy.com/apprtit incenlive-apgl lcation-2014/r 26 e



THARME The Erie Counly Industrial Devalopment Agancy (ECIDA)

[ Section Vi inter-Municipal Move Determination

The Agency is requirad by stabe law to make a determination that, if compistion of 2 Projact banefiting from Agency Financial Assistance results [ the ramoval of
an Industrlal or manufacturing plant of the project sccupant from one sree of the state to another ares of the £tite or In the 2bandonment of one of more platits
or facifities of the projiect octupsnt lacated within the state, Agancy financdal Assistance s requined to prevent the prolact occupant from rlocating out of the
siwte, or is reasonably necessary to preserve the project decupsnt's eompetitive pasition in its respective industry.

Will the project rasult in the removal of an (ndustrial or manufacturing plant of the Project sccupant No
from one area of the state to another ares of the sisie?

WIll the project result i the abandonment of one or mors plants or faclities of the Project No
occpant located within the state?

If Yes to elther question, explain how, notwithstanding the aforementioned cinsing or activity redurtion, the Agency's
Financial Assistance Js reguired to prevent the Project from relocating out of the State, or Is reasonably nacessaty to preserve
the Project occupant's compatitive position In its respective industry:

Not appllicable
Dozs this project involve refocation or consolidation of = project occupant from another municipality or abandoament of an
auisting facility?
Within New York Yes
State
Within Erlg Yes

County
If Yos to efther A potential tenant that is looking to expand thelr presence and office space could reiocate from an existing
question, please,  leased office location to the applicants facllity, The prospective tenant s iooking 16 lease approximately 35,000

expiain square feet.
Wil the project result In a relocation of an existing business oparation from the Clty of Buffalo?
Yes

If yes, please explain the factors which require the project occupant to relocate out of the City of Bulfsio (For example,
presant site Is not large enough, or owner will not renew lasses etc.)
A potential benant that Is looking to expand their presence and office space could refocate from an existing leased office location
to the applicants facility. The prospective tenant Is looking to lease appraximatsly 25,000 square feet.
Whit are soma of the key requirements the project occupant Is looking for In n new site? {For example, mintmum sq. it 12 foot
celiings, truck loading dace elc.)
The cccupant Is looking for greater prowdmity to the Buffalo Niagara Madical Campus{BNMC). BNMC fits the Image of the
progpactive tenant better than thelr current existing location.

If the project occupant ks currently located in Erie County and will be moving to  different municipality within Eria County, has
the project occupant attempted to find & suitable jocation within the municipality In which It ls currently located?

Yar
What factors have lead tha project accupant to consider remaining or locating In Erle County?

The applicants prospective tenant would remain an tenant in the Oty of Buffalo, but would me moving to a different location
within the City limits,
i the current facliity [s to be abandoned, what |s going to happen to the current fadlity that project occupant is located In?
The current facllity would likely be subsequently jeased to another office tenant.
Please provide & list of properties considered, and the reasen they were not adequats. {Some examples indude: she not large
encugh, layout was nat appropriate, did not bave adequate utility service, etc.} Flesse Include full address for locations.
N/A

hitp:uww ucicieny.comiappiiex-lioentive-applicalon- 201 4/printé a8 1518



16
[ Section Vii: Adaptive Reuse Projects

Arg you applying for tax incentives dnder the Adaptive Reuss Program?
What is the age of the structure {In years)?

Has the structure been vacant or underinilized for a minimum of 3 years?
{Underitilized [s defined as a minimum of 505 of the rentable square footage of
the structure being utilized for a usa for which the structure was not dasigned or

imtended)

if vacant, number of yasrs vacant,

If endarutilizad, number of years underutilizad.

Dascribe the usa of the bullding during the time It has been underutiiized;

Is tha structitre currently genarating insignificant income? {Insignificant income
Is defined as Income that Is 50% or less than the market rate Income average fot

that proparty class)
if yes, please provide dollar amount of Income being generated, If any

Doss the site have historical significance?
Are you upplying for either State/Federsl Historica! Tox Credit Programs?
if yus, provide estimated value of tax credits

The Erie Counly indusiriel Development Agency (ECIDA)

=]

10
15

The bullding has been vacant since the
Trico company left the bullding in
approximately 2005,

Yes

£ The structure 1s 100% vacant and has no
incame being generated from It,

Yes
Yes

$ The estimatad value of the Federzl
Historic Tax Credits Is approximately $13
million and the NYS Tax Cradit will be
capped at $5 million.

Bricfly summerize the financial obatacles to development that this project faces without ECIDA ar other public assistance,
Please provide the ECIDA with documentation to support the financlal cbatacles to development {you will be asked to provids
cash flow projections documenting costs, expanses and revenues with and without IDA and other tax credits included indicating

below average return on Investment retes compared to regionsl industry sverages)

Sea attached

Briefly summarizs the demonstrated support that you intend to recalve from local government entities. Plepse prowide EGIDA

with documentation of this support in the form of signed letters from thesa antitias

The City of Buifalo has exprassed & whilingness to explora a Pllot Incrament Financing agreement te construct parking in suppert
of the project in addition, the local Preservation Board has approved the redevelopment plan. The applicant has 2iso recelved

formal site plan approval.

Planss indicate other factors that you wouid lilke ECIDA to consider such as: structure or site presents significant public safety
hazard snd or enviranmental remediation eosts, site or structure is located in a disireasad consun tract, structure presents
significant coxts associated with buliding code compliancs, site has historicat sisnificance, site or structure Is presently

delinquant in property tax payments
See attached Other Factors for the ECIDA to Consider

hipsAwvwy eoidany.conmiappitex-incenlive- application-2 /print s



g4 ] The Erie Counly Indusirial Development Ageroy (ECIDA)

Section VIN: Senior Cltizen Renta! Housing Projects

Are you applying for tax incentives under the Senlor Rental Housing policy?

No
Has the project received written support from the city; town or village government in which [t is located?

<BLANIK>
Describe the location of the project as it relates to the project’s proximity to the town / village / city center or to & recognized
hamist.

N/A
Is the project consistent with the applicable mumicipal master plan?

<BLANK>
I yes, pleass provide & narrative kantifying the moster plen {by name) and deseribing how the project aligns with tha plan
detalls

N/A
Dozs the project advance efforts to create a wallablg neighborhood and community In praximity to Important local amenitiss
and services?

<BLANK>
If yes, please provide 2 narrative describing the watkable nature of the projact including access sanlors would have to specific
nelghizorhoud amenities.

N/A
Has a market study shown that there ks a significant unmaet need in the local community or speciiic nelghborhood where senfors
are urable to find appropriate bousing opportunitdes?

<BLANK>
Is the project located in an aren (defined as & 1 — 5 miis radius of the projuct site) where there ara significant local resident
populetions that are at or below the median income level?

<BLANK>
If ye3, please describe how you mada this determination based upon censiis tract and other relavant third party data.

N/A
Does the project provide amenities thet are atbactive to seniors and differentistes the project from standard merket rate
housing?

<BLANIK>
if yos, plensa dexcribe thess smenities (mamples may include: community rooma, soclal / recrestionsl sctivity araas, seninr-
oriented fortures and safaty amanitias, securlty systems, call systems, on sita medical services)
Arg there impediments that hinder the abillty to conventionally finance this project and Jor negatively impect the project’s
return on mestment?

<BLANK>
If yes, plaase briefly summarize the financisl obstacies to development that this project faces without EQDA or other public
assistance, Plaase provide the ECIDA with documentstion to support the financial abstacies to development (you will be asked
to provida cash flow projections documenting costs, expenses and revences with and without IDA and other tax eredity
included indlcating balow awerage retum on Investment rates compared to regional industry sverages)

N/A
Will the project target (shd maintein during the incentive period] & minimum 50% occupancy rate of sanlor citizens whose
Incorna i ot or below 60-80% of the median incoms for Erie County?

<BLANK>
i yes, pleage describe provide a narrative dting key facts that substenifate this finding.
N/A

hitipetwaww.sol cdeny.ocm/epefac- ncantive-agpiication-2014/pn436 1B



TNEZNS The Erla County lndustrial Developmant Agency (EGIDA)
[- Section IX: Retall Determination

Wil any portion of the project (including that Yes
portion of the costs to be financed from equity

or other sources) consist of faciiities or property

that ara or will ba primarily used in making sales

of goods or services ta customers who
parsonally visit the project site?

I yes, complete the Retell Questionnaire Supplement below.

What percentage of the cost of the project will 53%
be expented on such facllities or property

primarlly used in making sal of goods or

sarvices to customers who personally visit the

project?

if the answer to this is less then 33% do not

complete the remainder of the page and proceed to

the next section (Section V: Inter-Municlpal Move
Determination).

If the answer to A Is Yas AND the angwer 1o Qiestion B is greater
than 33,33%, Indicate which of the following quastions below
apply to the projert:

Wil the project be oparated by a not-for-profiy No
corporetion?

Is the project focation or facility lkely 1o attracta  Yes
significant numbar of visitars from outside tie
economic development region {Erfe,Niagars,

Allegheny, Chautsugus and Cettaraupus

counties) in which tha project wilt be located?

If yes, please provide a third party market analysis or other documentation supporting your respohse.

I5 the predominant purpese of the profect to Yes
muoke avallable goods or sgrvices which would

not, but for the project, be rexsonsbly accessidia

to the rasidents of the municipality? Are services
provided at the propossd project site nesdad

becayse of 2 fack of raasonably accessible reteH

trade facilities offering such goods or servicas?

If yes, please provide a market snalysis supporting your response,

Will the project preserve permsanent, privete Yes
sector jobs or increese the overall number of
permanent private sector jobs in the State of

New York?

If yes, explain The Buffalo Public Schools will ba hiring approximately 100 new teachers to
work and the new culinary school. The hotel will hire approximately 25 new
employees, The commercial tenants that could eccupy the space could
employ up 1o 500 employees. The applicant will have a minfmum of new
employees responsible for the management and maintenance of the
bullding. In addition, the constructon/bullding rehablitation will result in
the employment of approximately 150 full time construction Jobs.

s the project located In a Highly Distressed Yes

Area?

ity el iy coméappitax-incentive-appl ivalion-2014/prinld 38 1eHe



Complete renovation of
one of Buffalo’s most
iconic historic buildings.

THE TRICO BU”_DING is located within

the rapidly growing Buffalo Niagara Medical Campus,
With over 12,000 daily employees, the Campus is
anchored by Buffalo General Medical Center, Roswell
Park Cancer Institute, the SUNY Center of Excellence in
Bioinformatics and the Hauptman Woodward Research
Institute. New additions currently under construction
include the University zt Buffalo Medical School and
Women's and Children's Hospital, both slated to open in
2017. The projected daytime population of the Campus is
expected to top 20,000 at that time.

THE KROG GROUP brings & unique skill set to the
redevelopment of the Tiice Buillding. Krog has tackled
numerous adaptive re-use projects and has co-developed
and/or constructed several hotels, incuding the Four
Diamond Watkins Glen Harbor Hotel and 1000 Islands
Harbor Hotel,

Through its single purpose entity, 791 Washington Street
LLC, Krog plans to re-purpose the building as a mixed-use
facility accommodating extended stay hotel, apartments, a
public high school and other commercial and retail space,
while retaining a portion of the building for indoor parking.

Key 1o the project’s success is a partial demolition allowing
more manageable floor depths and thus more daylighting
opportunity, Upon compietion, the property will be
approximately 480,000 square feet,
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‘PLANNED PROGRAM

An extended stay hotel will be located in the southwest
quadrant, spanning floors [-6. This stacked approach
provides design/construction economies while benefiting
from the view of the Cityto the southwest. The extended
stay market is currently underserved in downtown Buffalo,
andthe hotel will benefit from significart demand generated
from the nearby Buffalo Niagara Medical Campus. The
hatel is planned for around 114 roorms,

Buffalo Public Schools continues to upgrade and refine
their facilities and have selected The Trico Building for
their next new High School. Known as Emerson Culinary
Schoal I, the new school will occupy 85,000 sf and serve
500 students, Students operate a public restaurant, bakery
and banquet facility and are responsible for alt operations
of these public food and beverage facilities including
supply chain, accounting, food preparation, and restaurant
operations. The Trico location was selected due to its
proximity to daytime pedestrian traffic,

The Trico Building fosters a live-work community with the
balance of space committed to market rate apartments
and commerciaf offices, Plans are developing for a 35,000
squarc foot Class-A headquarters for an established
Buffalo-based hi-tech firm servicing the telecommunication
industry, In addition, there is approximately 56,000
square feet of commerdial office space and 12,000 square
feet of retallffood beverage space. The plans indude
approximately 70 apartments with studios, one- and two-
bedroom units, located on upper floors,

Extended Stay Hotel 106,000 sf
Emerson Culinary School II 85,000 «f
Anchor Tenant — Class-A Headquarters 35,000 sf
Commercial Space 56,000 sf
Apartments 78,000 sf
Retail & Food/Beverage 12,000 f
Parking/Circulation/Common [07.000 =f
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BUILDING HISTORY

The Trico Building was named to the National Register of
Historic Places in 2001, with & Part 2 application accepted
in 2015, Known as Plant No. |, the complex is an assembly
of buildings purchased and constructed from 1917 to 1937
by the Tri-Continental Products Company, later known
as Trico, The firm was founded by John R. Oshei, who
developed the first automatic windshield wiper for the
automotive industry,

Trico gained importance and became an iconic emblem of
Buffalo's automotive manufacturing legacy. Employing over
4,000 people, Trico’s success enabled Oshei to become
one of the City's most generous philanthropists. The
building was originally designed by Buffalo-based Plummer
and Mann Engineers and is one of the finest examples of
& Daylight Factory building, with large divided windows
providing daylight to the large expanse of manufacturing
space. Trico discontinued use of the building in 2000.

The project cost is estimated at $90490,000 and is
supported by & variety of incentives including Federal and
State Historic Tax Credits, New York State Brownfield Tax
Credits, and grants from National Grid,

Design is advandng and construction is scheduled to begin
in September 2016. Initial occupancy is planned for june
2018.
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791 WASHINGTON, LILC
ECIDA APPLICATION = TRICQ MIXED-USE REDEVELOPMENT

OF ECT:

The applicant s planning to renovate and redevelop the former Trico industrial Bullding located at 791
Washington St In Buffalo. The current building has been vacant for over 10 years and has numerous
structural and environmental challenges associated with renovating this historit structure. The bullding
is Nkely siated for emerganty demolition should the current redevelopment plan not move forward.

The applicant has recelved Part 2 approval to utilize Federal and State Historic Tax Credits to help
Incentivize the redevelopment of this lconic buitding located at the Southern gateway of the rapilly
growing Buffalo Niagara Medical Campus. (n addition, the site has been accepted into the NYS
Brawnfiald Cleanup program to facilitate the remediation requirsd to renovate this structure by
converting it inta a thriving mixed use building that fosters a live-work community.

The current plan calls for salect demolition and substantial rencvation to convert this to a mied use
structure that will serve a5 a slte for a new Buffalo Culinery School, an extended stay hatel to servs the
medlcal campus, market rate housing to meet the expanding demand for employees and students
lacated on the medical campus and a iimited ratall component that will serve the campus and
surrounding community. in addition, the building has commercial space that Is currently being
marketed to an existing bustness looking to expand thelr corporate headquarters In Buffalo,

The applicant has entered Into a Purchase and Sale Agreement with the Buffalo Brownfield Restoration
Corporation and has agread to complete the project while meeting MWBE guidefines cutiined by the
City of Buffaly, A copy of the original executed Rea! Estate Purchase Agreement has been sttached for
reference,

NECESSARY;

REASUNS WHY THE AGENCY'S FINANCIAL ASSIS

Tha proposed building has been vacant and unattended since 2005 and has falien Into significant
disrepalr. There are & number of structural Issues that have develtiped a3 a restit of the structure’s
falling roof system. In addition, the bultding has environmental contamnants thet must be dealt with n
order ta bring the bullding back to Iife. These environmental lssues add costs tn the project that would
not be experienced on 2 desn green site. The bulldings current size and configuration is not canducive
to redevelopment. Therefars, partial demelition witl be required to allow for more munageable floor
depths and daylighting oppartunities. The demofition costs drive the total project costs up even further,
The bullding hes been listed on the National Historkc Register which will add to the cost of ranovation as
the rehabilitation Is conducted within those guidalines. The applicant has applied for und recelved Part
Il historic approval to help alleviate some of the burden associated with the historic renovation.
However, the project still ramains econemically challenged as a result of the historle renovation
guldelines, ramecdiation and demolition.
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The proposed bullding lacks sufficlent parking to easily attract cornmerclal tenants for reasonable square
foot absorption of the commarclal space. As a resuit, parking will have to be constructed within the
bullding and secured st market rates which further limits the economic viabiitty of the project,

The applicant Is applying for sales tax and mortgage tax abatement. The applicant will subsequantty
apply for Pliot Inerement Financing to assist with other Improvements and a propozed sokstion to tha
parking. If these Incentives are not received the project will not move forward.

The applicant will not mova forward with the project without the receipt of financlsl assistance. The
result would be a delay or cancellation of the new Buffalo Culinary Schoo! lacation. This building would
lkely remain In the munidpality’s possession and require emergency abatement and demolitlon at the
expense of Erfe County and City of Buffaio taxpayers. Demoalition and abatement of the entire buliding
has been estimated to cost almost $5,000,000.

RF | H

The exdsting state of the site presents a public safety hazard. The property has a fence around it to
prevent the pedestrian traffic from getting too close to the bullding. Portions of the bullding hava fallen
off and dropped to the skiewalk below. This structural Integrity of the building will continue to eroda i
the buliding is not renovated soon.

The structure requirss a significant Investment to stabflize the building and make it code compliant. The
property contains eonteminated material that will ultimetely have to be remediated. The bullding Is on
the Nationa} Historic Register and serves as a maln focal point as patrans enter the City of Buffalo via
Goodell Street. Muitiple developers have tried to get the project thraugh SHPO and the National Parks
Department, but none have ever succeeded, (Fthis project falls It is unitkely that anyone will ever
attempt to redevelop this parcel. The bullding will be demolished and a significant plece of Buffalo’s
history will ultimately be gane and tax payers will foct the bifl for the demolition.



